"SOCIAL" RESPONSIBILITIES OF THE MANAGER
necessarily as a shareholder. If we are perfectly honest,
most of us, as managers, will say that the restrictions
imposed outside the "industrial equivalent of personal rationing"
were those of our own limitations. This is most important^
and if it has your agreement it means that we really have
little to fear beyond ourselves if Government control
reaches no higher proportion than at present. Most agree
^that the end of war will not see the end of restrictions, and
I agree that it may be necessary to press for reasonable
relaxation to avoid a continuation of unnecessary bureau-
cracy. I am not, however, sanguine enough to think that
industry can work out its own destiny without a consider-
able measure of State assistance, and my own managerial
experiences, pre-war and war-time, tell me that manage-
ment of the right quality should be helped, not hindered,
by a closer understanding of the State's responsibility to
the rank and file, who, for a large part of the day, are also
very much the responsibility of management.
CAN      INDUSTRY      PERFORM     ITS      TRUE      FUNCTION
v      WITHOUT     CLOSER     COLLABORATION     WITH     THE
"   STATE?
I must refer once again to the incidence of unemploy-
ment before the war; how, on a post-war continuation of
pre-war practices, can industry ensure an improvement in
this social crime? What has been learned by us during
the war years that would justify an improvement after
the war if we "revert to type"?
Let us take the "organization35 of industry first. There
are two main interests affected, (a] the industrialists,, and
(b] the trade unions, and of the two I should say the
latter have improved their organizations most, with a
Centralized trade union council spreading its contacts
through rather fewer unions of many trades, national and
local committees, strengthened-by a considerably greater
membership. Easy to say that the unions have their
troubles and only a temporary war-time increase in
strength. The fact remains that they should be better
equipped after the war, but mainly, I am afraid, in a
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